
Task ID Task Description Owner Priority Status Start Date Due Date Completed Date Notes Last Updated

TASK-0001 Collect client requirements Gather workflow needs, data fields, and dashboard goals Amanda Urgent In Progress 6/10/2026 6/11/2026 Confirm required fields 6/10/2026

TASK-0002 Build tracker layout Create task columns, dropdowns, and formatting Amanda Medium Not Started 6/10/2026 6/15/2026 6/10/2026

TASK-0003 Client Call Client meeting regarding new implementation Marcus Medium Not Started 6/11/2026 6/11/2026

TASK-0004 Scrum Weekly meeting with team and project manager Olivia High Not Started 6/15/2026 6/15/2026
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